Initial Manager/Team/Parent/Player Meeting Minimum Agenda
Introduction:

-Brief introduction of manager and coaches.

-Welcome to team.

-Managers/coaches “philosophy” for the team/players/year.


-Have FUN, playing time, team work, attitude, winning isn’t everything, positions   



 (try every position unless unsafe), playing toward tournament.

-Show up to practices.  If you can’t, call manager or coach.

-Show up to games.  If you can’t, call manager or coach.  A lot of time goes into making 


 up the line-up, positions, etc.

- Explain the Farm system and hand out Farm System Permission Forms, available on FH Web Site.

Parental Support:

- Absolutely no hotheads.  Hotheads will be banned from the field.

-Don’t yell at coaches, umpires, players (other than words of encouragement and 

  support)-Younger ages, don’t just drop your kids and run.

-Make sure you’re on time to pick up.

- Explain the “no 1-on-1 rule” – coaches are not allowed to be alone –1 on 1 with players.

-If you have questions, ask after the game or call the manager/coach at home to discuss.
End of year tournament:

- Scheduled to start June 14th and could go as late as June 30th.

-No standings during season.  Encourages more positions, helps develop pitching


-Important for players to be at tournament.  


- Schedule your vacations accordingly

Be prepared:

-Glove, hat, cup to all practices.

-Glove, hat, cup, uniform to all games.

-Rubber spikes optional.  NO metal spikes for 5-12 year olds or 13-15 Rec.
All-star Game:

- June 18th

-Non-travel players

Opening Day:

- April 16, 2011

-Parade, meet at FLES

-Encourage all players to walk in parade


-Programs w/ schedule will be at opening day.  Managers receive all for their team and 


 Then distribute to the team.  Try to solicit business ads for the Program Book.
Fall Baseball:

- Registration starts May 1, ends June 30


-register early and avoid a possible wait list/not getting on a team

-Forest Hill Spring players receive priority when being placed on a Fall team provided they register on time.

- Players who wish to try out for BCML Fall travel teams must register and pay prior to tryout.

- Season runs late August and into November – Sunday afternoon games only.

Practice Schedule:

-Hand out a practice schedule


-Go over field locations, times, dress code, attendance requirements, equipment needed
In-house Playing Time and Positions

-Each in-house player will get equal playing time


- All players will sit out some innings

- Players will get the chance to play all positions, as long as they want to and there isn’t a safety problem.

- Some players may not be able to play all positions initially, but as they progress in skills, they can get the chance if they want to.

- If a parent feels their child is not getting the proper playing time, speak to manager first, then if not satisfied, see the AGD or baseball director.

- Tournament time is when the best players play the key positions, but all players must play at least 3 innings of defense.

Team-Parent Coordinator:

-Coordinate w/ Opening day committee (Deb Norcross)


- Silent Auction item – each team brings one

- Plant wheel – each player brings a plant to sell at the plant wheel

-Organize snacks


-Coordinates concession coverage on assigned nights/days


-Coordinates bathroom cleaning schedule on assigned nights/days


-Telephone calls?

Bathroom and concessions:

-Bathroom schedules necessary due to volunteer organization and to keep everything 


 clean and useable


-Concessions schedule needed to keep the concession stand open for the kids


-Dates for your team for bathroom cleaning


-Concession dates


-Team parent can organize, hopefully

Rainouts/field prep-care:

-Only manager is to call the weather number (don’t give it out)


- Game status should be posted on web site.


-Need help to get fields ready for play, whether for that night’s games or the next night


 (don’t show up at game time, show up early to help)


-We will do our best to re-schedule the game


-Need help prepping field before and after games (lining, raking)


-Keep dirt on fields when raking, don’t pull dirt into grass

Miscellaneous and team-specific announcements:

